Solution Brief

® Cynomi

The Cyber Advisory Growth Platform for
Service Providers

Built to scale vCISO, CISO-as-a-service, and fractional security
leadership—so you can protect every client.
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advisory without increasing headcount,
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Key challenges include:

« Translating technical findings into business risk executives understand

e Scaling consistent CISO-level advisory beyond senior experts

* Running security as an ongoing advisory program, not one-off projects

« Identifying and monetizing security and governance gaps across your client portfolio

Cynomi is the Cyber Advisory Growth Platform for service providers.

We power vCISO/CIO, CISO-as-a-Service, and fractional security leadership by combining built-in CISO
Intelligence with portfolio-level revenue insights. Cynomi standardizes cyber advisory delivery, reduces
manual effort, and turns expert security leadership into repeatable, scalable services—so you can
protect every client while growing predictable recurring revenue.

’ “Taking our clients through the robust catalog of frameworks and questions automatically put us in the expert
seat very quickly.” -Advisory Services Leader, DeepSeas

Cynomi: The Cyber Advisory Growth Platform for Service Providers 1



® Cynomi

What Makes Cynomi Different

Valued Differentiators

Cynomi Capabilities

Your Outcomes

CISO Intelligence,
Built In

End-to-End Cyber
Advisory Program
Management

Portfolio-Level
Revenue Intelligence

Partner-Only,
Purpose-Built for Cyber
Advisory Providers

Cynomi embeds the decision-making
logic of an experienced CISO into guided
workflows—prioritizing actions by risk,
context, and business impact.

From assessments to execution,
compliance readiness, risk management,
and remediation planning, Cynomi
manages the full cyber advisory
lifecycle—with progress visible over time.

Cynomi reveals what clients are missing
and maps advisory gaps directly to

your vCISO, compliance, risk, and security
services—quantifying potential MRR
across your entire portfolio.

Cynomi is built exclusively for MSPs,
MSSPs, consultancies, and cyber
advisory practices delivering vCISO and
fractional CISO services. With multi-
tenant automation, reusable advisory
workflows, and integrated risk, BIA/BCP,
TPRM, and governance modules, Cynomi
scales CISO-level and cyber advisory
services efficiently—across all clients.

Key Platform Capabilities

Every team member delivers confident,
consistent CISO-level and cyber advisory
outcomes—uwithout relying on a single expert.

Security becomes a measurable, ongoing
advisory program, not a checkbox or
annual project.

Cyber advisory transforms into a predictable,
scalable growth engine.

You scale advisory services
profitably—without changing
how your business runs.

« Dynamic, context-aware onboarding and assessments that tailor cyber advisory programs to each client

e Unified framework mapping across NIST CSF 2.0, CIS Controls, ISO 27001, HIPAA, SOC 2, CMMC,
GDPR, and 40+ more—managed as one advisory program, not disconnected checklists

« Automated policy and documentation management aligned to governance, posture,
and advisory recommendations

« Task-driven execution engine that turns vCISO strategy into prioritized, actionable work

e Built-in risk management and business impact analysis for executive-ready advisory conversations

o Executive dashboards and visual reporting that translate security into business and board-level value

« Portfolio-level revenue intelligence revealing advisory gaps and expansion opportunities

o Al agents that transform expert CISO and cyber advisory workflows into simple, guided actions

« Multi-tenant, white-label, MSP-native architecture with Public APIs—built for cyber advisory delivery at scale



$ Cynomi

Outcomes Partners Achieve

Cynomi enables partners to scale vCISO, CISO-as-a-Service, and fractional security offerings
across all customers—while improving margins, reducing workload, and delivering consistent,
executive-ready outcomes.

60%

Increase in revenue

30%

Increase in margins

70%

Improved efficiency

90%

Shorter discovery time

Model Case Study ECI Case Study Burwood Case Study Secure Cyber Defense

’ “You don't need to be an information security expert. The other products are designed by technology people.
Cynomi seems to be developed by business people.” -VP Information Security, ECI

Why Cynomi

@ Easy to Use
Intuitive, wizard-driven experience

@ Expert Outcomes at Scale
We carry the complexity, you take the credit

@ Fast Time to Value @ GTM Enablement & Community

Rapid onboarding for partners and
your customers

@ Revenue Growth

Built-in opportunity identification, business
translation and proof of value

@ Operational Efficiency
No more spreadsheets, scalable delivery

Education, sales, and co-marketing
supporting your success

@ Cybersecurity Mission-Driven
Empowering you to protect
every client

@ 100% Partner-Only
No conflict, ever

About Cynomi

Cynomi is the agentic Security Growth Platform for service providers, powered by CISO
Intelligence—with the decision-making logic of an experienced security leader embedded
into every workflow. Purpose built for MSPs, MSSPs and consultancies, Cynomi helps
service providers deliver, scale, and grow cybersecurity services across every client and
every maturity level. By combining complete security program management with portfolio-
level revenue insights, Cynomi turns cybersecurity into a repeatable, profitable growth
engine that improves margins, standardizes delivery, strengthens client trust, and uncovers
new recurring revenue opportunities. Partner with us at www.cynomi.com.
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