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Transform BIA & BCP from One-Off Projects 
into Structured, Ongoing Services

Feature Sheet

The Challenge of Delivering 
Scalable, High Quality BIA & BCP
Today’s clients expect you to go beyond backups and 
incident response and understand how their business 
actually runs and what must stay online, no matter 
what. Traditional, spreadsheet‑driven Business Impact 
Analysis (BIA) and Business Continuity Planning (BCP) 
projects that focus on documentation instead of 
business-first prioritization make that hard to deliver 
at scale. Cynomi gives MSPs and service providers a 
structured, repeatable way to deliver business continuity 
as an ongoing, data‑driven service. 

How Cynomi Strengthens Business Continuity
Cynomi transforms Business Impact Analysis and Continuity Planning from disconnected documents into 
a unified, execution-ready resilience capability embedded directly into your security program.
Structured, Business-Driven Impact Analysis: Identify and prioritize critical processes based on  
what must stay operational first, quantify impact, and map RTO/RPO and dependencies within your live 
risk environment.
Dependency and Critical Process Visibility: Surface how business processes, assets, and third parties 
interconnect to eliminate blind spots and clarify recovery priorities.
Standardized, Defensible Continuity Planning: With an intuitive interface guide teams through a 
consistent BIA and BCP process with structured workflows and repeatable, professional plan outputs.
Impact-Driven Remediation Alignment: Translate continuity gaps into prioritized, impact-based 
remediation tasks automatically aligned with and feeding into your security roadmap.
Dynamic, Executive-Ready Resilience Reporting: Automatically generate evolving BIA and BCP reports 
with historical tracking that demonstrate measurable resilience progress.

•	 Unified BIA, BCP and Risk in  
one platform

•	 Automated BIA reports &  
BCP templates

•	 Guided BIA & BCP process builder
•	 Critical process gap analyzer  

& prioritization
•	 Impact quantification &  

executive-ready outputs

Key Features include:
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•	 Deliver higher-value continuity services with less effort

•	 Upskill your team and reduce dependency on a few experts

•	 Turn BIA/BCP into an ongoing, recurring service

•	 Make it easy for clients to see what to do next

•	 Quantify business resilience to differentiate your offering and win more deals

Take the Next Step with Cynomi

Cynomi embeds Business Impact Analysis and Continuity Planning directly into your cybersecurity workflow, 
connecting business priorities, risk, remediation, and executive reporting in one intuitive, coherent, scalable 
system. This enables you to deliver operational resilience with confidence and turn resilience into a driver of  
strategic growth.	

About Cynomi

Cynomi is the agentic Security Growth Platform for service providers, powered by CISO 
Intelligence—with the decision-making logic of an experienced security leader embedded 
into every workflow. Purpose built for MSPs, MSSPs and consultancies, Cynomi helps 
service providers deliver, scale, and grow cybersecurity services across every client and 
every maturity level. By combining complete security program management with portfolio-
level revenue insights, Cynomi turns cybersecurity into a repeatable, profitable growth 
engine that improves margins, standardizes delivery, strengthens client trust, and uncovers 
new recurring revenue opportunities. Partner with us at www.cynomi.com.

To see how Cynomi can support your cybersecurity services across every client and maturity level, book a 
demo or contact us to learn more.

Key Benefits for Service Providers

Cynomi Business Continuity Dashboard Cynomi Business Impact Analysis

https://cynomi.com/request-a-demo/
https://cynomi.com/request-a-demo/
https://cynomi.com/contact-us/

