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Turning Cyber Risk into  
Business Aligned Decisions

Feature Sheet

A Practical, Scalable Approach to Risk for Service Providers
Risk management is one of the hardest cybersecurity disciplines to operationalize and explain to clients. 
Traditional, spreadsheet-driven risk registers are complex, hard to scale, and difficult for business leaders 
to understand. 
Cynomi simplifies this by translating cybersecurity gaps into clear, business-aligned risks,  
making it easy to consistently identify, prioritize, communicate, and track risk for clients without  
adding operational complexity.

What Risk Management Delivers
Cynomi provides a centralized view of risks that are ranked, actionable and aligned to you clients’ 
business priorities. The platform automates a structured risk approach and view for each client using:

•	 Heatmaps with Inherent and Residual Risk Visibility: 
Provides visibility for both inherent risk and residual risk (the level of exposure  
pre/post remediation efforts).  Clearly demonstrate how security actions translate 
into meaningful risk reduction, without relying on subjective explanations.

•	 Structured, Assessment-Driven Risk Register:  
Consolidates assessment-driven risks, prioritizes key exposures, and connects risk to action, enabling 
clear executive communication, focused remediation, and defensible, goal-driven risk decisions.

•	 Risk Tolerance and Unacceptable Risk Identification: 
Enables you to define risk tolerance thresholds that reflect the organization’s 
appetite for risk. When residual risk exceeds the accepted threshold, it is 
clearly identified as unacceptable, signaling where action is required. 

•	 Clear Connection Between Risks, Tasks, and Controls: 
Provides a clear line of sight from high-level risk strategy to day-to-day execution, with 
every risk directly linked to the remediation tasks and controls that mitigate it. 

Risk Management Overview
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Cynomi enables you to translate security 
gaps into clear, prioritized risks with defined 
tolerance and measurable reduction over 
time. This creates a common language 
for prioritization, decision-making, and 
accountability and turning risk management 
into a scalable, business-driven service.

Business-Driven Risk Management for 
Mature Clients

Offer mature clients a structured, business-
aligned risk service that prioritizes the most 
impactful exposures, and supports confident, 
risk-driven decisions, beyond reactive fixes or 
checkbox compliance.

Risk Insights That Drive Action
Connect every risk directly to the tasks that mitigate it, turning risk management into a practical driver of 
roadmap planning, execution, and measurable business impact.

Standardized Risk Management at Scale
Replace spreadsheets and ad hoc risk registers with a structured, repeatable model. Scale risk management 
without adding complexity and deliver consistent risk practices across all clients.

Business-First Risk Conversations
Frame risk around business goals and outcomes and lead strategic, executive-level conversations focused on 
priorities, trade-offs, and risk acceptance.

Take the Next Step with Cynomi

Cynomi Risk Management anchors cybersecurity strategy by connecting business goals, risks, and remediation 
into one coherent workflow. It enables you to elevate your advisory role, strengthen executive trust, and deliver 
risk-driven cybersecurity services that scale. 

About Cynomi

Cynomi is the agentic Security Growth Platform for service providers, powered by CISO 
Intelligence—with the decision-making logic of an experienced security leader embedded 
into every workflow. Purpose built for MSPs, MSSPs and consultancies, Cynomi helps 
service providers deliver, scale, and grow cybersecurity services across every client and 
every maturity level. By combining complete security program management with portfolio-
level revenue insights, Cynomi turns cybersecurity into a repeatable, profitable growth 
engine that improves margins, standardizes delivery, strengthens client trust, and uncovers 
new recurring revenue opportunities. Partner with us at www.cynomi.com.

To see how Cynomi can support your cybersecurity services across every client and maturity level, book a 
demo or contact us to learn more.

Risk Management Tasks
Key Benefits for Service Providers

https://cynomi.com/request-a-demo/
https://cynomi.com/request-a-demo/
https://cynomi.com/contact-us/

