Solution Brief

® Cynomi

The Security Growth Platform for
Service Providers

Built to scale your business, so you can protect every client.

Cynomi Security Dashboard

Cynomi is the Security Growth Platform Dashboard ===
purpose-built for service providers—MSPs, o cumgacs
MSSPs, consultancies, and cyber advisory —
practices—who want to deliver expert . I »
cybersecurity services at scale, without e L ~
scaling headcount, complexity, or cost. i
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By embedding CISO-level intelligence into
a highly visual, automated, and easy-to- = . ) a
use platform, Cynomi enables partners to | o
sit confidently in the expert seat—guiding
customers across security management,
compliance, remediation, and risk
management as a continuous program,
not disconnected projects.

$ TheResult?

Faster onboarding, consistent delivery, measurable outcomes, and new recurring revenue—across every
client and every maturity level.

The Challenge Scaling Cybersecurity Services

Cybersecurity is one of the biggest growth opportunities for service providers—but it’s
also one of the hardest to scale.

Partners struggle with:

e Security expertise trapped in e One-off engagements instead
a few senior people of recurring programs

« Manual assessments, spreadsheets, » Difficulty translating technical
and static reports findings into business value

« Compliance tools that are audit- e Hidden revenue opportunities
first, not service-first across the client bases

Traditional GRC tools weren't built for this model. They add overhead instead of leverage.
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® Cynomi

The Cynomi Difference

Cynomi flips the model.

Instead of tools designed for auditors, Cynomi is designed for service delivery—turning expert security
methodology into repeatable, automated services your entire team can deliver.

We carry the complexity. You take the credit.

One Platform. Multiple Services. Infinite Scale.

Cynomi becomes the “how” you deliver cybersecurity services—bringing everything together into one
unified, visual, and automated experience.

From a single platform, you can deliver:

e  Security Program Management + Remediation Planning & Execution

e VCISO/vCIO & Cyber Advisory Services ¢ Policy Management & Documentation

¢ Compliance Readiness & e Business Impact Analysis & Business
Continuous Compliance Continuity Planning

e Risk Management & Third Party o Portfolio-level Security Insights &
Risk Management Revenue Growth

All driven by automation, guided workflows, and embedded CISO logic.

What Sets Cynomi Apart

Built-In CISO Intelligence (Not Just Automation)

At the core of Cynomi is CISO Intelligence—the decision-making logic of an experienced security leader
embedded directly into the platform.

This means the platform doesn’t just collect data—it tells your team:

e What matters most e How to sequence remediation
*  What to prioritize next e How security actions reduce real risk
»  Why it matters to the business « How progress maps to compliance outcomes

This empowers every team member—not just senior experts—to deliver credible, defensible,
executive-ready guidance.

Visual, Intuitive, and Fast to Onboard
Cynomi is designed to be used, not managed.

e Wizard-driven onboarding and assessments e Simple language instead of framework jargon
o Visual dashboards executives actually e One-click reporting and roadmaps
understand

o Clear posture scores and progress tracking

Partners can onboard customers quickly, establish credibility fast, and move from assessment to
action in days—not months.



® Cynomi

Core Platform Capabilities

Capability

Description

Security Program
Management

Compliance as an
Outcome of Security

Automated Remediation
& Roadmapping

Risk Management
That Business Leaders
Understand

Policy & Documentation

Automation

Third Party Risk
Management (TPRM)

Designed for Service
Providers—Only

Run security as an ongoing
program—not a one-time
assessment.

Security maturity increases
automatically through continuous
program management.

Deliver compliance at scale without
GRC overhead.

Compliance improves automatically
as security improves.

Turn findings into action—
automatically.No more reports
that sit on a shelf.

Translate cyber risk into
business-aligned decisions.
Security conversations move
from “technical issues” to
business decisions.

Eliminate one of the biggest time
sinks in security delivery.

Hours or weeks of manual work
reduced to minutes.

Extend security and risk
management beyond your

client’s perimeter.

Third-party risk is translated into
clear, actionable insight, enabling
confident decisions around vendor
onboarding, prioritization, and
remediation—without introducing
separate tools or workflows.

Cynomi isn't partner first, we're
100% partner-only.

We don't compete with you.
We exist to make you

more successful.

Continuous posture tracking
Clear progress over time
Structured improvement instead of stalled reports

40+ frameworks supported

Assess once, map everywhere

Automated framework cross-mapping
Continuous compliance posture updates
Audit-ready reporting without duplicate work

Risk-driven remediation roadmaps

Clear, prioritized task plans

Dependencies and sequencing built in

Tasks mapped to risks, controls, and frameworks
Execution-ready for technical teams

Structured risk register generated automatically
Inherent vs. residual risk visibility

Risk tolerance and unacceptable risk thresholds
Heatmaps and executive-friendly visuals

Clear linkage between risks and remediation actions
Plus leverage our Third Party Risk Management
optional add-on to support continuously assessing
customer vendors and translating risk into clear,
actionable decisions.

Policies generated automatically from assessments
Framework-aligned and client-specific

Editable, reusable, and consistent across customers
Policy maturity scoring to guide improvement

Structured third-party risk assessments aligned
to security and compliance frameworks
Context-aware vendor questionnaires

without manual setup

Centralized visibility into vendor risk posture
Clear linkage between third-party risks,

internal controls, and remediation actions
Continuous tracking of vendor risk over time,
not point-in-time reviews

Multi-tenant, MSP-native architecture
White-label ready

Built for how service providers actually operate
No channel conflict—ever



$ Cynomi

Capability

Description

Business Impact Analysis
(BIA) & Business
Continuity Planning
(BCP)

Executive Dashboards
& Reporting

Portfolio-Level Revenue
Intelligence Automation

Translate cyber risk into
operational and financial impact.
By grounding security decisions in
business impact, Cynomi enables
faster prioritization, stronger
justification for investment,

and clearer conversations with
executive stakeholders.

Make value visible—without
manual effort.

This is where partners consistently
say Cynomi “puts us in the expert
seat.”

Security delivery that fuels growth.
Cynomi doesn't just help you
deliver security—it helps you grow
your business.

Identify and prioritize critical

business processes and assets

Quantify downtime, operational
disruption, and financial impact

Link cyber risks and security gaps to
business-critical functions

Support business continuity and resilience
planning with structured inputs
Strengthen executive and board-level
decision-making

Posture score (0—10) with trends over time
Exposure views by attack type
(ransomware, data leakage, etc.)
Compliance progress across frameworks
Open tasks and remediation status
Business-ready visuals for QBRs and

board conversations

Visibility into gaps across all customers
Mapping of gaps to partner services
Quantified upsell and expansion opportunities
Clear prioritization of where to focus next

What Partners Achieve with Cynomi

@ Faster onboarding and time to value @ sStronger executive trust and retention

@ Consistent, defensible delivery @ Scalable security services without
across all clients scaling headcount

@ Reduced manual effort and @ New, predictable recurring
operational overhead revenue streams

’ To see how Cynomi can support your cybersecurity services across every client and maturity level, book a
demo or contact us to learn more.

About Cynomi

Cynomi is the agentic Security Growth Platform for service providers, powered by CISO Intelligence—with the
decision-making logic of an experienced security leader embedded into every workflow. Purpose built for MSPs,
MSSPs and consultancies, Cynomi helps service providers deliver, scale, and grow cybersecurity services across

every client and every maturity level. By combining complete security program management with portfolio-level
revenue insights, Cynomi turns cybersecurity into a repeatable, profitable growth engine that improves margins,
standardizes delivery, strengthens client trust, and uncovers new recurring revenue opportunities.

Partner with us at www.cynomi.com.
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