Solution Brief

® Cynomi

Simplify Third-Party Risk Management
for Every Client

Assess vendor risks, uncover security gaps, and gain a complete
picture of each client’s security posture.

The Hidden Burden of Third-Party Risk

As you take on a growing number of clients, managing third-party risk across dozens of shared vendors
becomes increasingly complex. Manual assessments are time-consuming, inconsistent, and disconnected
from the broader security picture.

Cynomi's Third-Party Risk Management (TPRM) module enables you to efficiently assess third-party
risks and enhance each client’s cybersecurity posture. Fully embedded into the Cynomi platform, it fits
seamlessly into your workflows, simplifies vendor risk management, and identifies security gaps that
unlock new upsell opportunities.

Key Features:

e Security and compliance in one view e Automated risk scoring
o Centralized vendor management * Risk heatmap visualization
e Shared vendors across clients e Export and reporting tools

e Structured, collaborative assessment

How Cynomi Streamlines Vendor Risk
Management Across Clients

Cynomi's TPRM module simplifies vendor risk
management with a structured, repeatable .

" . - Vendor Risk
workflow that fits seamlessly into your existing p——
service delivery. e

Cynomi Third-Party Risk Management Dashboard

Automate & Centralize Assessments: Send - B
questionnaires, configure impact forms, and
manage responses, all from a single platform.

Score Risk with Business Context: Evaluate =
vendor documentation, apply a standardized

scoring model, and categorize risk by impact

and likelihood.

Monitor & Report Across Clients: View vendor ’ e e
risk in a heatmap, export reports, and track ’ D
assessments across clients for continuous visibility.
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Key Benefits for Service Providers

Centralize and Simplify Vendor Risk Management
Manage third-party risk across all client vendors in one platform,
eliminating spreadsheets, tool switching, and duplicated effort.

Scale Efficiently Across Clients and Vendor Ecosystems
Standardize assessments, reuse vendor data across clients, and

align with multi-client workflows without changing how you operate.

Accelerate Reviews with Automated Risk Prioritization

Use built-in questionnaires, automated security scoring, and
heatmaps to complete vendor assessments faster and focus on
the highest-risk exposures.

Strengthen Compliance and Audit Readiness

Provide structured assessments, centralized evidence, and clear
vendor risk ratings to support regulated clients and streamline
audit preparation.

Turn Vendor Risk into Strategic and Revenue

Growth Opportunities

Connect third-party risk insights to remediation tasks, broader
security conversations, and additional service recommendations
that expand client relationships and drive profitability.

Take the Next Step with Cynomi

Turn Vendor Risk into Stronger
Business Results Today

79%+

Reduction in vendor
assessment time

S1K+

Savings per vendor
assessed

30%+

Increase in gross
margins

Cynomi embeds third-party risk management directly into your existing workflows, connecting vendor
assessments, risk scoring, compliance oversight, and client reporting in one structured, scalable platform. This
enables you to manage vendor risk across every client with consistency and confidence, uncover security gaps
faster, and turn third-party risk insights into stronger client relationships and new growth opportunities.

’ To see how Cynomi can support your cybersecurity services across every client and maturity level, book a

demo or contact us to learn more.

About Cynomi

Cynomi is the agentic Security Growth Platform for service providers, powered by CISO
Intelligence—with the decision-making logic of an experienced security leader embedded
into every workflow. Purpose built for MSPs, MSSPs and consultancies, Cynomi helps
service providers deliver, scale, and grow cybersecurity services across every client and

every maturity level. By combining complete security program management with portfolio-
level revenue insights, Cynomi turns cybersecurity into a repeatable, profitable growth
engine that improves margins, standardizes delivery, strengthens client trust, and uncovers
new recurring revenue opportunities. Partner with us at www.cynomi.com.
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